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Executive Summary 
Purpose of Study 
With such a strong economy and low unemployment, everything from urban 
metropolis's to small towns across America have seen a dramatic increase in 
development. Many conglomerate retail chains are expanding and trying to keep pace 
with demand while other lesser-known businesses are attempting to do the same. 
The city of Owatanna is no exception to the rule. A growing business economy, 
which is also competing desperately for employees, means more consumption of land for 
new residents thus creating additional suburbs around Owatanna. These newly forming 
suburbs are attracting residents from inner Owatanna by enticing them with lower taxes 
and new homes. In addition, along interstate 35W, many new retail chains have 
constructed new businesses and more will soon follow. 
All of this new development has caused concern amongst the villages that 
surround Owatanna. This fear of being "swallowed up" by the city and losing a 
township/village identity, which has existed for generations, threatens to change the 
lifestyle of many Steele County residents. 
These concerns that have arisen over the course of the last 2-3 years, induced a 
visit from the Minnesota Design Team in the summer of 1998. The design team focused 
on s~veral areas where the villages and towns could maximize their potential and 
minimize the dramatic impacts that development often brings; one of the areas of focus 
was village revival. The objective (of village revival) was to examine and assess the 
strengths and weaknesses of several villages around Owatanna in the hopes of developing 
a comprehensive plan to maintain the "small-town" feel of the villages. 
The results of the design team's efforts, in devising a plan that included the 
empowerment of these smaller communities, was helpful in developing a framework to 
work within this summer. Our job, as the Village Revival Committee, was to continue 
the efforts made by the design team and mobilize these communities into action. 
Methodology 
In order to maximize my potential for this project, it was important to draw up a 
realistic approach in terms of the amount of work that was realistically possible. Our 
biggest fear, when we began, was wasting valuable time in the beginning designing and 
formalizing the plan and not leaving ourselves enough time to implement it to its fullest 
capabilities. 
We decided and agreed that it would be too time consuming to talk with every 
village around Owatanna (in a three-month period) and be able to fully determine each of 
their concerns. Instead, we tackled the project from the same direction, but on a lesser 
scale. It was more beneficial, for the villages and our committee, to select 3 villages to 
focus on rather than the 6 or 7 that actually existed these 3 villages were; Clinton Falls, 
Pratt and Hope. 
Choosing the three villages of focus was difficult since our Village Revival 
Committee did not set or mandate any criteria for the selection. Rather, we chose the 
three villages for their already existing community efforts, which we felt, would be easier 
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to build a framework from. It was a decision influenced again on our goal of being 
efficient with our three-month timeframe. 
Clinton Falls 
Toe township of Clinton Falls was our first selection. Shirley Lee, a community 
activist in Clinton Falls, has worked diligently along with the Clinton Falls "Save the 
Bridge Committee", for the last several years fighting to preserve historic landmarks that 
were being threatened by demolition. Their efforts in preservation and documentation 
have thus far paid off. Toe Bridge Committee has been able to not only save several 
buildings and a bridge, but they have also financed a detailed community brochure 
highlighting these landmarks. The brochure, which is now available at several retail 
stores in Clinton Falls, is an excellent example of community involvement. 
Pratt 
Pratt, a significantly smaller village compared to Clinton Falls, was selected as 
our second test-site. With a population of around 50, it provided us with a different 
perspective as compared to Clinton Falls, which has a population of 250. Pratt has what 
was once known as a main street but has since folded and become mostly residential. 
Leo Antle, who has been a life-long resident of Pratt, helped us significantly with a 
historical background of the village. He was also a great resource because he knew just 
about every resident by name. 
Hope 
Our third and final choice was Hope Township. Located several miles south of 
Clinton Falls and Pratt along the 35W corridor, Hope has all the amenities of a small 
village. · Hope's main street is lined with antique shops, small restaurant-cafes, a 
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creamery, bank and a post office. In keeping with the notion of diversity, Hope offered 
us yet a third alternative as a test-site. In many ways, in·resembled the other two villages 
with regard to population size, but at the same time was quite unique because of its 
business district. Dale Wilker was our contact and is a current business owner in Hope. 
Summary and Conclusion 
The focus of our project was to get in touch with the community leaders within 
these three villages. In addition to relying on them for background information, they 
were extremely useful in putting us in contact with other local residents who were 
interested in participating in any manner possible. 
Although we were quite successful in one town, the other two did not follow 
along the same path. As I will discuss later in the report, logistical problems and lifestyle 
changes were often to blame for the roadblocks that we encountered. Re-inventing 
community life, in the manner that many residents remember, proved to be nearly 
impossible. Instead, we found it our duty to devise a plan in order to accommodate these 
changes and hopefully, produce a final product that was functional for all residents in the 
three villages. 
Reflecting back on the progress that we made over the course of three months is 
encouraging. Our committee was able to accomplish most of the goals that we had set 
forth. Given our limited time frame, I believe we all felt as though more could have been 
achieved. However, we were able to design a framework for the community leaders to 
abide by, and if followed, the outcomes should generate the intended results. 
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Introduction 
Our society is vastly turning into one where its citizens are moving so fast and are 
so busy juggling work, school and families, that many simply do not have time to even 
consider participating in community events. In this day and age, trying to gather a group 
of residents from within a community proves to be nearly impossible. The villages of 
Steele County realize these obstacles, but have decided that they are determined to 
overcome them. 
Many of the residents, that reside in the villages surrounding Owatanna, long for 
the days when neighbors once stopped by unannounced and were welcomed. Many local 
villages sponsored entertainment nights, whereby villages would compete with one 
another in dance and music. Many of the villages were self-sufficient with regard to 
economic development. Local residents owned and managed general and all-purpose 
stores that supplied goods to their neighbors. These were such trusted communities who 
watched out for one another, that it was po'ssible to buy food and farming supplies on 
credit without having the worry of re-paying the debt immediately. After having several 
conversations with local residents, these are the stories they remember. 
When these residents reflect back on the way that life once was, they often 
compare it to today's times and lifestyle changes. Many complain about how fast-paced 
life has become and how no one seems to have time for each other. During the "good 
'OLE days" as I was told, neighbors knew one another; they knew all about each others 
children and problems that families were having. It was not a~out being in other peoples 
business, it was about caring and concern: However, modem times have brought new 
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ways of living. Despite the fact that the population in these towns has not grown 
considerably, many lifelong residents cannot tell you who lives across the street anymore. 
There once was a time when residents were eager to leave their homes for an 
evening and visit their neighbors. Nowadays, in addition to the changes in lifestyle, 
residents are consumed by home entertainment: television, the internet, telephones and 
stereos have largely kept families indoors, virtually cutting people off from their 
neighbors. 
Designing a Strategy that Works 
------------------
When we first sat down to talk about how we would approach our project, it was 
commonly agreed that we would not be able to satiate the needs of all villages. Therefore, 
in order to be efficient within our three-month time frame, we had to be highly 
productive. We decided that selecting three villages to focus on was manageable and 
would allow us to accomplish our goal of jump-starting the revival for these 
communities. 
Once we selected our three villages, it seemed imperative that we seek out the 
community leaders who resided in each one. By contacting these people, it not only 
expedited the process, but also provided us with an inside view on how each individual 
community operated. 
The amount of work that was necessary to begin making residents aware of the 
community revival, that had begun to take place, was too overwhelming for just one 
community leader to assume. Given my little time as a participant with the Revival 
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Committee, it did not make sense for us to formally join the local community committees 
since we would eventually have to leave. Instead, we encouraged the community leaders 
to seek out residents, within their own neighborhoods, to assist them with whatever duties 
were necessary. These newly formed groups would become the core leaders of the 
community, and be viewed as formal groups responsible for pulling neighbors together. 
In order to gather resident's who might be interested in assisting our community 
leaders in organizing functions, we had to devise a way of formally contacting them first 
in the event that the initial contact, by the community leaders, failed. We decided that the 
best way to accomplish this would be to organize and schedule a meeting with local 
village residents. The meetings would not only be a vehicle for us to recruit residents, 
who wanted to participate, but would also be a way for the Village Revival Committee to 
understand first hand the residents' concerns. It would also provide us with useful 
feedback to gauge if we were on the right path. 
_______________________ Implementation 
Clinton Falls Township 
Our first contact with a community leader (who also happens to sit on the Village 
Revival Committee) was Shirley Lee representing Clinton Falls Township. During our 
initial meeting with Shirley, she spoke to us about her village, as well as, the historic 
bridge and various other Clinton Falls landmarks. She provided us with an oral history of 
the sites and described their significance. Shirley's passion for these landmarks 
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prompted me to visit them in order to determine precisely how and where they might fit 
into our project. 
When I arrived at the first and most well known site, the Clinton Falls Bridge, I 
immediately noticed its environment. The bridge crosses over the Straight River and is 
roughly 128 feet in length. Due to its age and condition, the bridge has since been closed 
to vehicular traffic and can safely hold no more than one ton of weight. However, it is 
certainly open for pedestrian travel. 
Sitting adjacent to the bridge, are two other historic Clinton Falls sites: an old mill 
and a general store. The old mill is rather difficult to see because it sits on private 
property and is surrounded by dense vegetation. However, despite the same topography, 
the general store is clearly visible from the road and is currently occupied. 
After thinking about several ways that these sites could fit into our project for 
community revival, I realized the only access that the public would have to any of these 
landmarks, was the bridge. Since they are secluded and privately owned, the only way to 
gain access to them would have been to convince their owners of the overall potential to 
the community. As of this moment, the community leaders have not concluded whether 
or not they will pursue this venture. 
The bridge, however, was certainly still a part of our focus in Clinton Falls. 
Visually, the bridge appears to be in fairly good shape; although it has not been restored 
to its original state, it is still functional for pedestrian traffic. The area surrounding the 
bridge (as previously mentioned) is thick with vegetation because the shrubs, trees and 
bushes, that surround it, have not been trimmed back or maintained for some time. The_ 
bridge links Township 9 and County Road 99. Township Road 9, on the west-end, is 
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accessible only by the few residents that live on the street. Any additional vehicle traffic, 
is discouraged by the township because the road "dead ends" with little room for cars to 
turn around. County Road 99, to the east of the bridge, is a smaller road that contains 
only one residence. 
Upon brainstorming for ideas that would promote the bridge in a community-
oriented fashion, we decided that it might be in the interest of the Clinton Falls residents 
to trim back the vegetation around the bridge. Participating in this cleanup would bring 
residents together for a community project, thereby making the bridge more visually 
appealing and ultimately, creating a sense of pride within the community. 
In addition to cleaning up the vegetation around the bridge, the Revival 
Committee recommended the placing of a few picnic tables on the road that leads to the 
east- end of the bridge. By doing so, it could promote residents to visit this scenic area 
and enjoy community potlucks or smaller family outings. 
Armed with a few ideas, the Village Revival Committee, along with Shirley, 
decided to inform the residents of Clinton Falls of these ideas. Shirley suggested that we 
utilize an hour prior to a local town board meeting to discuss our ideas. 
Shirley's suggestion was a success. Approximately 24 residents of Clinton Falls 
arrived one hour before the scheduled board meeting. We first began by giving the 
residents the background and purpose of our Revival Committee. Upon stating the need 
for reviving the community, many residents appeared taken aback by our opening 
discussion. Clinton Falls has been a quiet community for so many decades, but new 
plans for development, by the City of Owatanna, are threatening to change the 
environment of Clinton Falls. Our committee suspects that all of the residents are aware 
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of the development; however, the changes that development often brings to a community 
are not always realized until it is too late. The citizens of Clinton Falls have made this 
point clear by voicing their opinions about the changing environment. 
In a very delicate manner, we proposed to the residents of Clinton Falls, that now 
was the time to come together as a community before development further complicates 
resident lifestyles. The responses that we received from the neighbors at the board 
meeting were positive and demonstrated a real interest in organizing. Many residents 
spoke out in support by lending their time to sit on a local community revival board with 
Shirley. Needless to say, this was very encouraging for our committee. 
Our conversations were relayed later that evening to the Clinton Falls Town 
Board. The opinions, from the board were mixed, but all agreed that it could not hurt to 
try one event to assess the interest within the community. 
Shirley and The Village Revival Committee decided that holding a pot-luck 
dinner, at the Clinton Falls Town Hall, would be perfect. Shirley contacted 180 Clinton 
Falls Township residents, including the Mayor of Owatanna, the Mayor of Medford, and 
several businesses within Clinton Falls to join us. Many of the bl,\Sinesses, that were 
invited, also donated door prizes for the event. 
The turnout was very successful. The dinner drew close to 70 Clinton Falls 
Township residents, which included many families. Rather than engage the dinner guests 
in conversation about community revival, we allowed the event to speak for itself. Many 
were overheard at the dinner suggesting the town should promote more functions in an 
attempt to get neighbors together~ In addition, many phone calls were placed to the Town 
Board relaying this message. 
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As a follow-up to our pot-luck dinner, we have designed a survey that was passed 
out door to door to all Clinton Falls residents. The purpose of the survey, is to gather 
information on how the residents feel about Clinton Falls. We want to know what could 
be done to improve the community and where any weaknesses lie. The questions that we 
asked were as follows: 
1.) What do you especially like about the Clinton Falls community? What are 
the strengths of the community? What makes us unique? 
2.) As a resident of Clinton Falls, what do you think could be improved upon, 
in order to build a stronger sense of community between Clinton Falls 
residents? 
3.) What are some of the obstacles we face? How would you suggest we 
eliminate those obstacles? 
4.) What are some of your thoughts on specific ideas, projects or potential 
opportunities/or improving Clinton Falls? 
5.) Would you be willing to help with/by: (check as many as you like) 
_Serving on a short term committee/tasks force 
_A clean-up/fix-up project within the community 
_Mailing or delivering newsletters and other community 
announcements 
_Other (Please describe) 
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The design of the questionnaire was meant to solicit as many ideas from residents 
as possible. Therefore, because there were so many "open-ended" questions, I will 
summarize the responses in text form highlighting the most frequent responses. 
Answers to survey 
Question 1.) The majority of respondents like Clinton Falls because of its 
friendliness, quietness, location and rural lifestyle. They feel that they are unique 
because of the terrain Clinton Falls has to offer. 
Question 2.) Many respondents would like to see more community parties, 
picnics, pig roasts and beer parties. Of these respondents, many added that the pot-luck 
dinner was a fabulous idea. 
Question 3.) For this question, the answer that was given with the most frequency 
dealt heavily with the issue of development. Based on their answers, many residents in 
Clinton Falls are not pleased with the development along 35W. The construction as 
brought more people to the area and has produced large amounts of litter in their ditches. 
They are also concerned about the potential expansion of the airport and the noise it will 
bring. Others, suggested that Clinton Falls should develop an organized way of "getting 
the word out" to residents about community affairs such as development and expansion. 
Question 4.) The majority of answers for this question stated that erecting a park 
or meeting place for residents would be a wonderful community attraction. The residents 
want to see more community picnics and other social events take place. Several 
respondents suggested that certain roads should be black-topped. 
Question 5.) This perhaps, was the most encouraging of all responses. Of the 
surveys we have received back thus far, 62 percent of the respondents said they would be 
13 
willing to join some sort of committee or task force if it meant creating a better 
community environment. This overwhelming response should play a pivotal role in 
community development within Clinton Falls. 
Pratt Township 
The village of Pratt is considerably smaller than that of its neighbor to the north, 
Clinton Falls. With a population that is roughly one fourth that of Clinton Falls, relying 
on a community leader to provide us with the inner workings of this community was not 
difficult at all. In fact, the gentleman with whom we spoke with, continues to live in the 
same farmhouse in which his parents raised him. 
Leo Anti, the unofficial Pratt community leader, demonstrated a real interest in 
pursuing some sort of community revival. We met with Leo during the month of July to 
talk with him about the town he knows so well. He invited along a lifelong friend of his 
who continues to live in Pratt with his wife'. The gentleman and his wife incidentally, at 
one time, owned the general store in Pratt. 
During our meeting, the three of them began by informing us of the history of 
Pratt and described the way things once were within the community. They spoke of 
"entertainment nights" where residents of Pratt would compete with residents of nearby 
villages in areas such as dance. As they explained it, the event was a fantastic lightening 
rod for getting local residents and others together. 
In addition to these wonderful entertainment nights, which occurred on a regular 
basis, the _general store that has since been converted into a house, was a large draw for 
most local residents. Not only would the citizens of Pratt utilize the store for basic goods, 
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but they also took advantage of the store by using it as a place to talk and meet 
informally. They spoke about various topics that affected Pratt; it was the perfect vehicle 
to meet and greet your neighbor. 
As our interview continued, we began discussing and brainstorming about ideas 
on how we could recapture that neighborly communion that once existed in Pratt. The 
more we talked, the sooner we began to realize how drastic the lifestyle in Pratt has 
changed. Of course there are still farmers in Pratt that need supplies, but there is no 
longer a local general store where they can be purchased. Instead, they take advantage of 
lower prices away from Pratt at major retail chains that have begW1 to dominate the 
landscape. 
Our conversation began to come to an end and the general agreement was that it 
would be appropriate to document the history of Pratt, but that any further planning for 
community revival would be a futile attempt. As Mr. Anti put it, "we're acting too late." 
Hope Township 
_ Our third and final community, that we wanted to assist, was the Township of 
Hope. This village has an impressive amoW1t of small businesses, along with a creamery, 
that is still open for business. Hope has tremendous potential for a small village and 
should be capitalized on in any way possible. The one aspect about Hope, that really sets 
it apart from the other villages, is its geographical location. The village sits just far 
enough south of Owatanna to be able to sustain a small business community. What 
remains there are attractions that many other towns have since lost. 
15 
Unfortunately, due to logistical and scheduling problems, our committee was 
unable to meet with Dale Wilker. Dale is one of the small business owners in Hope who 
runs an antique shop and is motivated to revive his community. Currently, the Village 
Revival Committee is still planning to meet with Dale in an attempt to build a framework 
for the community of Hope. 
Conclusion 
---------------------------
Our mission, for the last three months as the Village Revival Committee, has by 
and large, been accomplished. Our main goal was to design a framework for revival that 
small villages, in Steele County, could adopt and apply to their own communities. As 
demonstrated by our successful pot-luck dinner in Clinton Falls, it is still possible to 
gather people together for community functions. 
The Village Revival Committee has· become aware of the shifting lifestyles of 
Steele County. Gone are the days when farmers and town residents had the time to enjoy 
one another's company. Instead, the City of Owatanna has grown so substantially within 
the last 5 years, that the demands it places on its residents often mirror that of a larger 
city. 
Looking toward the future and assessing the potential effectiveness of this project, 
the formation of local community revival committees, in each individual township, will 
be essential for further progress. The most difficult part of community revival is building 
a foundation to work from. For our committee to be credible within the townships, we 
had to demonstrate the importance of this issue through the organization of community 
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events such as the pot-luck dinner in Clinton Falls. And judging from the responses we 
received via our survey in Clinton Falls, it appears that people are interested in 
community revival and believe it can work. The success in Clinton Falls can be used as a 
blueprint for other communities to follow. 
If nothing else, our efforts this summer brought awareness to the village 
communities that now is the time to begin banding together and to strengthen the 
neighborhoods. Development will, in some fashion, begin to have a more dramatic effect 
on the village communities. By tackling this dilemma head on and early enough, the 
rewards for success will be immeasurable for time to come. 
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